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BACKGROUND

In May 2013, the Calvert County Board of County Commissioners accepted ownership of the skipjack Dee of St. Mary’s from the Chesapeake Bay Field Lab Board of Directors. This transfer had been in negotiation for over a year and was undertaken with all due consideration and caution. The terms of the transfer stipulated that the museum would operate the skipjack for three years, and at the end of that time evaluate whether it was financially feasible to continue to operate it. 

The museum is at the mid-point of that three-year commitment, and the evidence suggests that this has been a very successful marriage. Maintaining historic Chesapeake Bay workboats is central to the museum’s mission. We have the location, the access to water, the program capacity, and most critically, a trained volunteer workforce that is capable of handling maintenance. Our community has also embraced the Dee, stepping up with many expressions of support ranging from reduced fees for materials, to free marine charts from Maryland Nautical, to free haul-out by Washburn’s Boat Yard, to a reduced fee from Quantum Sails for making a new jib sail.

We have also been most fortunate in the enthusiasm the boat has generated among qualified captains and individuals eager to train as crew. The Captain of Record, Jim Black, has dedicated his boundless energy to crew training and selection, developing a comprehensive training manual, and creating the guidelines and policies that will ensure the boat is well cared for and safe for all passengers and crew. His “four stanchions of success” fully resonate with the museum’s goals of Education, Outreach, Preservation, and Safety.

Mindy Quinn, a member of the museum education staff, has been named Director of the Chesapeake Bay Field Lab Program and has been developing new educational programming utilizing the unique opportunities offered by the Dee. The museum’s acceptance into the State Aided Institution Program under the Department of Education ensures a funding stream to support these programs, allowing us to subsidize the cost for all Maryland students.

This report covers activity through the end of the 2014 season. The maintenance and improvements listed reflect the full 18-months we have had the boat, as do the volunteer hours. The program report is for the 2014 season. The financial report covers Fiscal Year 2014, showcasing one full fiscal year of activity. The Dee of St. Mary’s sailing season runs from April through November. The winter months allow continued maintenance, an annual haul-out and inspection, and on-going crew training.
	
CAPTAINS AND CREW STATUS 

Ed Bahniuk served most ably as Captain of Record during our initial period with the Dee, from June – December, 2013. He undertook the difficult task of passing a rigorous Coast Guard inspection as a passenger vessel, getting the proper documentation aboard, and the myriad details involved in assuming ownership of such a vessel. While Ed continues to lead the maintenance crew and serve as a back-up captain, he asked to be replaced as Captain of Record as we entered our first full season. In the spring, James Black was named Captain of Record. Certified and contracted to captain as needed are Ed Bahniuk, Barry Winkelman, Lisa Batchelor-Frailey, and Andy Batchelor.  
John Fulchiron conveyed with the vessel. He worked for years alongside Captain Jack Russell, the original owner of the boat, and offered to remain as First Mate and ‘Jack of all Trades.’ His insight, experience, and enthusiasm have been invaluable. When John is not available, this position is filled by Mindy Quinn or Regis Becker, both fully trained, vetted, and approved to take on the first mate position.

Jim Black, with John Fulchiron’s assistance, has assumed responsibility for crew training. He schedules and runs regular trainings throughout the season, and identifies those individuals who are “crew-ready”. Current crew members include:
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Jim Wilson
	Al Rondina
	Charlie Schmitz
	Regis Becker
	Dan Crain

Kate Dumhart
Shayna Zabiegalski
Ray Brule
Kevin Allor


EDUCATIONAL PROGRAM REPORT

The addition of the Dee of St. Mary’s to the museum’s collection of wooden workboats is significant in part because the museum did not own a skipjack, and in part because the vessel offers opportunities for educational programming on the water. The Wm. B. Tennison, an historic nine-log bugeye, is used for a daily schedule of public sails from May through October. This schedule prohibits it from participating in most off-site events, or being used for educational programming. The Dee has opened an entirely new level of programming possibilities for the museum. Choosing to embrace the Chesapeake Bay Field Lab (CBFL) title used by Jack Russell in St. Mary’s County, the museum’s field-based programs now fall under this heading. Mindy Quinn is the director of the CBFL programs.  

In the summer of 2013 and 2014, the museum offered monthly public sails aboard the Dee. These have been very well received, and will be expanded in the 2015 season. As these are less frequent and tickets are more expensive than the daily Tennison cruises, they complement that offering without competing.

The museum has also made the skipjack available for private charters, which had been a significant part of the operation prior to our ownership. With little advertising, charters have been very popular, and it is an area that will certainly grow.

From April 2013 through November 2014, almost a thousand people sailed on the Dee. Twelve school groups sailed, mostly in the spring of 2014; there were eleven private charters; four public sails, one each month; three camp sails; and two Road Scholar sails. The Dee participated in Patuxent River Appreciation Days, the Tall Ship Re-enactment of the 1814 Battle of St. Leonard Creek; the Leonardtown 1812 event, and the Choptank Heritage Skipjack Race.  


MAINTENANCE REPORT
 
The Dee of St. Mary’s is maintained by a team of volunteers working under the direction of George Surgent, the museum’s Boatwright, and crew leader Ed Bahniuk. In order to facilitate their task, the Dee has been permanently moved to the museum boat basin. We have shared our maintenance procedures and planning with the Coast Guard and found a very favorable response. The inspectors have commented that our proactive maintenance program on safety issues parallels the Coast Guard’s expanded interest in historic boats. In April 2014, the Dee underwent a successful USCG dry dock inspection and the following September, successfully passed the annual USCG inspection without incident. In May of 2014, George Surgent invited the Coastal Heritage Alliance to do a survey of the Dee and give their assessment of the work that needed to be done and the maintenance plans the museum had developed. The survey was highly favorable, commending the crew for their efforts.

Since June 2013, this team, with occasional assistance from contracted professionals, has accomplished the following repairs and improvements.

Routine Repairs
· 
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· Replaced corroded engine room battery box
· Repaired main sheet fittings on boom
· Replaced rotted stern frame rail
· Replaced prop shaft strut bearing
· Replaced bilge pump float switch
· Installed forward cabin overhead lighting
· Scraped deck, caulked as needed, and repainted deck
· Sealed leaking main cabin
· Repaired six rotted deck boxes, installed ventilation ports, and repainted all
· Repaired and replaced two welded aluminum deck rails
· Replaced worn deck lines
· Replaced centerboard control line
· Repaired four wooden blocks for centerboard lines
· Repaired centerboard and trunk
· Repaired deck plates on port gangway
· Replaced leaking engine muffler and installed new exhaust hose
· Repaired broken turbocharger outlet
· Repaired jib traveler
· Repaired and replaced three engine instruments on control panel at steering station
· Painted bottom with antifouling paint
· Repainted hull and deck
· Rebuilt three thru-hull valves
· Designed and manufactured 22 new mast hoops
· Coated entire mast with linseed oil and wax treatment


Improvements to the skipjack
· 
· Designed and built a new engine room cabin
· Removed port-a-potty and installed a Vacuflush toilet
· Made new boat hooks
· Installed two vertical braces to support push boat davits
· Installed a robust davit platform to hold a solar panel
· Manufactured copper cap for the rudder to prevent water damage
· Fabricated an eight-inch diameter steel hoop for the outhaul
· Removed old jib, repaired a temporary jib to serve until new jib could be obtained
· Removed main sail, inspected and repaired, re-sewed cording
· Removed boom, cut off damaged end, and scarfed a 14’ section of new wood to aft end of boom
· Installed carbon monoxide and smoke detectors
· Removed corroded and unneeded propeller cage
· Removed corroded and unused heat exchanger from hull
· Fabricated knee to reinforce transom
· Rebuilt steering gear mechanism by re-babbiting all sliding bearings
· Built new steering box and removable cover
· Made four wooden cleats for steering and dockage
· Installed 24 reef points on mainsail
· Installed four new stainless steel plates to secure the forestay and bobstay
· Fabricated two sling stays to assist future haul outs
· Installed snatch block to assist in raising of mainsail
· Refitted six rusted fittings on the mast shrouds
· Installed air horn
· Installed new VHF radio with remote speaker and handset
· Built new ladder for engine room access
· Installed engine water overflow container
· Rewired main electric panel to improve safety


Other Contributions
· Built 20-foot boarding ramp to use in boarding
· Got a skiff donated and converted it to serve as a dinghy and push boat
· Negotiated with sail maker to replace damaged and undersized jib sail with a new sail. New sail has been completed and delivered.
· Documented standard operating procedures for man overboard/fire/flooding drills
· Built and installed a signaling cannon

VOLUNTEER HOURS

The Maintenance Crew, working under Ed Bahniuk, Crew Leader, is made up of 17 volunteers, all members of the Patuxent Small Craft Guild. The crew works on the boat most Tuesdays and Saturdays throughout the year. They include Ed Bahniuk, Ray Bazil, Jim Black, Ray Brule, Brian Forsyth, John Fulchiron, Ed Gies, Ed Kobrinski, Bill Lake, Al Lavish, Joe O’Brien, Tony Pettit, Ed Richard, Al Rondina, Jim Wilson, Barry Winkleman, Bill Wright. This group worked a total of 2,326 hours from June 2013 through November 2014. 

The Sailing Crew for the Dee of St. Mary’s are trained volunteers. We currently have nine fully trained volunteer crew and another 14 people who have had some level of training.  This group has put in over 500 hours, both training and sailing. 
 	

FINANCIAL REPORT

The Calvert Marine Museum took ownership of the Dee of St. Mary’s in May 2013. At that time, the Board of Directors of the CBFL presented a check for $10,000, representing approximately half of the funds remaining in the non-profit account. In November 2014, once the corporation had officially been discontinued, the museum received a check for $14,000 representing the remaining balance in the account. These funds make up what is referred to as the “reserve fund.” Because the museum operates on a fiscal year running from July 1 through June 30, the only complete year of operation is FY 2014, which ended June 30, 2014. 

Revenue:	
Earned income comes from CBFL educational programs, paid museum use, special museum events, and private charters.
Other Income is from a variety of sources including the annual fundraiser, donations, and most significantly, the Plank Program which in FY 14 brought in almost $17,000. Plank owners make a contribution of $500 to $2,500 to become a plank owner. It is an annual program that must be continually promoted to continue a strong funding stream.
Expenses:
Personnel include the captain, mate, and the hours that the Boatwright dedicates to the Dee. Educators are museum employees and are not charged to this account.
Operating Expenses include maintenance, fuel, insurance, drug testing for the crew, crew shirts, fees, and miscellaneous expenses.
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LOOKING AHEAD 

The past 18 months with the Dee of St. Mary’s have been successful on a number of fronts. As evidenced by the extensive list of improvements, the boat is in excellent and skilled hands. Our list of certified captains, mates, and crew reflects strong local interest in keeping the Dee of St. Mary’s active and sailing. The upcoming 2015 season offers more public sail opportunities, greater emphasis on private charters, and expanding environmental education sails for both formal and informal groups. We are working with several school districts to pilot programs using the Dee. We will continue to promote the CBFL programs with all local school systems.
We are fortunate to have the ongoing support of the Chesapeake Bay Running Club and the Fiber Arts Society – both St. Mary’s County based community groups that transferred their alliance to the museum when the Dee came into our collection. To date, these two groups have donated over $5,000 through their fundraising efforts.

The future is bright, and long term success must continue to build on strong community, volunteer, and financial support to keep the Dee afloat.
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FY 2014 FY 14 FY 2015

YTD 12/15/14

REVENUE

Revised Budget Actual Revised Budget Actual

Earned Income

Sub-total

10,400 $        8,950 $          24,600 $        10,704 $       

Other Income

Sub-total

20,196 $        32,019 $        22,000 $        2,430 $         

Total Revenue

30,596 $        40,969 $        46,600 $        13,134 $       

EXPENSES

Personnel

Sub-total

6,963 $          9,610 $          18,613 $        7,437 $         

Operating Expenses

Sub-total

24,150 $        23,801 $        31,669 $        4,373 $         

Total Expenses

31,113 $        33,411 $        50,282 $        11,810 $       

FY2014 Budget FY2015 Budget

Net Income

(517) $            7,558 $          (3,682) $         1,324 $         

Reserve Fund  $       11,375   $       14,545 

Running Balance 10,858 $        18,415 $        29,279 $       
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